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1
Coaching Gymnastics

Good gymnastics coaching requires a fair amount of
creativity. Because the sport is constantly evolving, a coach
has plenty of opportunity to try new ideas. Most other sports
involve the repetition of one or only a few skills and the
winner is determined by speed, distance or accuracy. On the
other hand, the gymnast must learn thousands of separate
skills and then combine these separate skills in thousands of
ways to produce ever more artistic and more intricate
routines. He is encouraged to develop completely new skills
that have never been done before and even gets additional
bonus points for them.

Gymnastics also offers a broad and challenging opportunity
for a leader. Natural leaders often fulfill their potential as
coaches. Coaching provides such individuals with an
opportunity to lead people from one point to another, keep
training moving toward a realistic goal, and provide the
perspective needed to reach that goal as quickly and
efficiently, as possible.



e plrgds 450 aaii ybj
VOCABULARY
Coaching S5 0 Artistic @l ol
Gymnastic Soaslioy § Intricate Ol
Require o, Routine Jgene
Fair oo Encourage g
Amount Sae Develop A gi
Creativity et Completely Hols
Constantly Pl Additional R R
Evolving JolS Bonus ol —af 3l
Plenty sl Point 3ot
Opportunity o Offer G5 4l
Try I Broad ]
Idea ol Challenging 03 k0 —cub,
Repetition NS Leader )
A few o Fulfill 99Tl
Skill <l Provide P2l — g
Winner oW 5 Individuals o1 3
Determine P ok Keep 001 4ol
Speed —E g Training o o
Distance il Moving 0918 Gow
Accuracy w89 Toward S
Learn >0l Realistic el
Thousand N Goal Sua
Separate 1P Perspective S >
Way ol Quickly el
Produce g Efficiently wol )i
Possible ooe



ol ol ey 50 st lj

2
Self - Confidence

Athletes with optimal self-confidence set realistic goals
based upon their own abilities. Self-confident athletes "play
within themselves"; that is, they understand themselves well
enough to feel successful when they reach the upper limits of
their ability and do not attempt to achieve goals that are
unrealistic for them.

Possessing optimal self-confidence is a necessary and vital
personal quality for athletes, but it alone does not guarantee
they will perform well. Athletes must also possess the physical
skills to perform well. All the self-confidence in the world will
not replace having the physical skills and knowledge essential
for the particular sport. Self-confidence and competence must
develop together, each nurturing the other. To possess self-
confidence without competence is to have false confidence.

Some athletes believe self-confidence gives them an
immunity against making errors. It does not, but a healthy
self-confidence gives an athlete a powerful weapon in dealing
with errors. When athletes' self-worth is not in doubt, they
feel free to pursue the correction of these errors. They are not
afraid to try. Coaches who chastise athletes for making errors
are likely to deny athletes the use of this powerful weapon.
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3
The Administrator as a physical
Being

The administrator must not only have the ability to
communicate verbally with the staff but must also
communicate physically. Proper body language depicts
confidence in one is ability and encourages the respect of
colleagues. A department chair person or athletic director
should set an example by presenting and appearance that
reflects success and represents the objectives of the
organization. An administrator who appears fit and well-
groomed, who exhibits good posture and well- being, is seen
as one who possesses vitality, endurance, and a belief in the
profession. This image is an important factor in physical
education and athletic administration.
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Management as a process in Sport
organizations

Over the years, in management textbooks, management
journals, and speeches, management scholars have address
the practice of management as a process. the process
approach implies that as managers practice their work in the
sport industry they are using a set of ongoing interactive
activities, commonly known as the underlying processes of
management, for accomplishing the goals and objectives of
their respective organizations, departments, or work units.
Such processes were first introduced more than 6 decades ago
as POSDCORB (Gulick&Urwick,1937). POSDCORB is the
acronym that describes the underlying elements of planning,
Organizing, Staffing, Directing, Coordinating, Reporting, and
Budgeting .

Contemporary sport management literature shows that the
process approach is currently used to describe management
for sport organizations.

Although the models vary slightly from one scholar to
another, there is general agreement about the nature of the
management process:

(a) typically the process starts with planning and ends with
controlling or evaluating;

(b) there is no logical order in which practicing managers
use the activities; and

(c) managers may engage in several activities
simultaneously as they carry out the responsibilities of their
jobs.
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5
A Bridge to the future

Because changes are occurring so rapidly, it is necessary,
even though difficult and hazardous, to try to predict the
future. If we do not attempt to plan and prepare for things to
come, our ability to cope with them may be inadequate. It is
not only the speed of change that poses problems but the
steady acceleration of its rate.

Planning for the future is a necessary ingredient of
administration.

Technological advances, changing' philosophies, unstable
socioeconomic factors, and unpredictable world relationships
make planning difficult but increasingly significant.

Those administering programs of physical education and
athletics must seek to understand the impact on education of
events and trends. Trends and future perspectives include
new patterns of management, recent concepts new patterns of
management, recent concepts of leadership, developments in
facility construction, innovative ideas for teaching, problems
in athletics, international relations, community-school
cooperation, changing pupil interests and needs, and systems
analysis. Innovations in programming, recent psychological
advances, and the use of computers, television, and other
technological aids are other items demanding administrative
attention.
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Physical Education Programs

Program must be planned to achieve certain aims and
objectives. In a good program, the outcomes will correspond
closely to these. Students will be motivated to achieve when
programs are meaningful and relevant.

Efforts should be made to help students recognize and
appreciate the potential values in physical education.
Curricular should be formulated and courses selected on the
basis of the nature, needs, capacities, and interests of the
students.

After the initial selection has been made, the curriculum
will be modified on the basis of factors such as personnel,
time allotment, facilities, equipment, and budgetary support.
Climate, geography, and the nature of the community must
also be considered.

A carefully planned sequence of physical education for the
lower elementary school, the intermediate grades, the junior
high school, the senior high school, and the college should be
formulated. Some flexibility should be built into the program.
Administrators should help plan, implement, and evaluate the
program. Weaknesses should be strengthened and desirable
innovations instituted.
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Intramurals, Recreational Sports, and
Sport Clubs

Intramural and sport club programs grew out of students'
interest and demands for competitive physical activity.
Historically, as programs grew, it became impossible for
students to retain complete administrative control over these
programs. Central administrative control became necessary
and in most cases, was vested in departments of physical
education and athletics.

The philosophy of "sports for all" and activity that can be
voluntarily engaged in by students creates opportunities for
student to be heavily involved in the administration of these
programs.

The director of intramural and sport club most recognize
the importance of encouraging and involving students in such
administrative tasks as program planning, policy making,
budget planning, and making of playing rules, as well as
modifying regulations, officiating, and supervising.
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Motivation

Motivation is the desire that leads an individual to engage
in, or sustain, a particular activity. Magill (1989) defined
motivation as "the causes of the initiation, maintenance and
intensity of behavior". Factors which motivate often fulfill a
need in an athlete, and needs will change and fluctuate with
time. In order to motivate athletes to perform a particular
task, and maintain the motivation, we must recognize the
athletes' needs and act on them.

Both personal and social factors can act as motivators.
personal factors include such things as goals, physical
sensations, and the way in which an athlete views him or
herself. Social factors embrace considerations such as peer
pressure, affiliation and rewards.

"Need" is closely tied to the concept "motive" or the more
biologically oriented concept "drive"'. With respect to
biological drives this is particularly easy to illustrate: a
biological deficiency (for example lack of oxygen) results in a
need (for oxygen). This need is the drive that motivates the
organism to behave in a manner which reduces that drive, i.e.
the satisfaction of the need. The acquistion of food (or oxygen)
is the goal of the organism, and behavior that leads to this
goal is reinforcing. The need activates the organism. the
nature of the need gives direction to the behavior (trying to
surface from under water in order to breathe again).
Satisfaction of the need leads to a cessation of the behavior.
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Physical fitness

Over the years we have established two fundamental reasons
for being physically fit. First, vigorous exercise results in
muscular and cardio respiratory health. It is a physiologic fact
that the body thrives on exercise that is both stimulating and
individual to meet the participant's needs. The fit person
adjusts to increased physical demands and returns to a
normal state more quickly than the unfit person. A physically
fit heart beats at a lower rate and pumps more blood per beat
at rest. In fact, a physically person’s heart will beat less per
day than the unfit person’s heart. Regular endurance - type
exercise results in an increased capacity to use oxygen,
leading to the ability for more physical work. Although regular
exercise is not a cure all, it is a positive and sound means for
maintaining a high level of health.

The second reason for being physically fit is that people who
keep in good shape greatly enlarge their capacity for living.
They can do more thing with competency and pleasure. They
can do day’s work with ease, and they can extend their day to
include recreational activities or other favorite pastime
without undue fatigue.

Being physically fit fosters the robust health and the
available excess energy needed to fully appreciate the joys of
life. Simply put, it means doing more with quality. We do not
necessarily exercise just to prevent heart disease or to shed
excess fat. Rather, we exercise to arrive at an increased
physical capacity to enjoy a full life.
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Leadership

The characteristics of the coach and coaching behaviors are
key elements in leadership. Two significant styles of
leadership in coaches have been identified: the autocratic
style and the democratic style. The coach who is task-
centered, asserts authority, and makes decisions
independently is considered to be autocratic. The democratic
coach is athlete-centered and involves the team in the
decision-making process. However, the effective coach utilizes
a combination of both styles to meet the needs of the
situation.

Researchers have demonstrated more experienced players
indicate a greater preference for autocratic coaches who
emphasize training and instructions while adolescents prefer
athlete-oriented coaches who give social support.

However, the leadership style of the coach is only one
aspect of leadership. Strong leadership also develops from
positive coaching behaviors that are relevant to the situation.
Coaches must be knowledgeable about the sport, provide
social support within the teams, set an example by being a
positive role model, provide each athlete with the opportunity
for success, reinforce and reward individual and team efforts.

Leadership within the team is also important. Natural
leaders will emerge with the development of the team.
Coaches can encourage team leaders by delegating
responsibilities and encouraging leadership behaviors. Formal
leaders such as team captains can be used to facilitate
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communication between the coach and the players and to
keep the coach informed on problems developing within the
teams.

11

Administration of Physical Education

Administration is the process by which an organization
attempts to achieve its goals. The more efficient the
administrative process the more likely it is that the goals will
be achieved.

Two different concepts can be used to describe the
processes of administration. One way is to consider the tasks
which confront the leader. A second and perhaps more
common way to study theory of administration is to identify
the processes by using descriptive terminology. While there
are variations in the terms used by the different writers,
similarities in the patterns are obvious. A classification
developed by Gulick and Urwick in 1937 still provides a
meaningful pattern for the administration of physical
education. The processes listed by Gulick and Urwick are:
planning, organizing, staffing, directing, coordinating,
reporting and budgeting (POSDCORB) .

Planning

Planning is deciding in advance what is to be done. It is a
method or technique of looking ahead to devise a basis for a
course of future action. It is an intellectual activity involving
facts, ideas, and objectives. Knowledge, logical thinking and
good judgment are, or should be, involved in planning if it is
to be effective.

Organizing

Organizing is the process or state of being in which two or
more people coordinate their efforts and pool their resources
to achieve given purposes. The administrative process of
organizing an enterprise or any of its parts consists of (1)
dividing and grouping the work that should be done (including

AR
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administration) into individual jobs, and (2) defining, the
established relationships between individuals filling these
jobs.

Organizing involves consideration of such subjects as
grouping of activities, departmentalization, delegation of
work, and use of committees and administrative staff.

12
Staffing

Staffing is employing appropriate personnel to accomplish
the various tasks. which have been identified as necessary for
the success of the organization. Consideration must be given
to items such as the number of staff required, the particular
talents needed, and the manner in which the members of the
staff will interact with each other. The operational efficiency
of physical education department will, to a large measure,
depend upon how well members of the staff work together.

Directing

Direction initiates action. It occurs when the executive
gives the signal to act, orders or empowers others to act,
indicates what the action is to be and when it is to start and
stop. In its essence, direction is authority on the move,
guided and controlled by the will of the officer. It occurs after
the preparation stage, which involves planning, organizing,
and assembling personnel and other resources.

Direction is important because when it is done effectively it
enhances the chances of a successful, operation. When it is
done poorly it threatens the progress and success of the
enterprise. The manner in which direction is conducted has
marked effect upon the behavior of those being directed. Both
the quantity and quality of their performance depends upon
their reaction to the directions they receive.

Coordinating

The problems of coordination multiply as the size and
complexity of the organization increases. The close and
constant contact of individuals in a small department

AR
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simplifies the organizational setup, promotes communication
among staff members and facilitates supervision and control.
While all of these factors make coordination easier it would be
incorrect to assume that the physical education administrator
of a small high school or college department need not be
concerned with coordination. It has been pointed out

that even two individuals who are lifting a heavy log need to
coordinate their efforts.

Reporting

Administrators in physical education are middle
management leaders. They are not only responsible for the
operation of the department and welfare of the teachers and
the students in the program, but they must also answer to
presidents, principals and/or school boards who have
responsibilities for the broader institutional function. The
administrator therefore must report in two directions:
downwards and upwards. An ability to give a clear, concise
and accurate report of the status of the department or
particular aspects of it, is an important factor of effective
administration.

Budgeting

The budgeting process includes planning a budget to meet
program requirements, updating and maintaining budget
records, and monitoring the accounting system. Budget plans
for expenditures must of course be reconciled with available
resources. As competition for the available funds increases,
skill in budgetary matters will assume ever more importance
for the administrator.

Whatever method a chairperson adopts in establishing
budgetary processes, he or she must clearly define the way in
which the department will operate. The decision made will
affect all of the program and operations within the
department.

Yy
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